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Forward-Looking Information
Except for historical information contained herein, the matters discussed in this report contain forward-looking statements within the 
meaning of Section 27A of the Securities Act of 1933, as amended (the "Securities Act"), and Section 21E of the Securities Exchange 
Act of 1934, as amended (the "Exchange Act"), that involve substantial risks and uncertainties including in the “Outlook” sections of 
Management’s Discussion and Analysis of Results of Operations and Financial Condition. When used in this report and in the 
documents incorporated by reference herein, the words "anticipate", "believe", "estimate", "may", "intend", "expect" and similar
expressions identify certain of such forward-looking statements. Actual results, performance or achievements could differ materially 
from those contemplated, expressed or implied by these forward-looking statements. These forward-looking statements are based 
largely on the expectations of BankAtlantic Bancorp, Inc. ("the Company") and are subject to a number of risks and uncertainties that 
may change based on factors which are, in many instances, beyond the Company's control. These include, but are not limited to, the 
risks and uncertainties associated with: the impact of economic, competitive and other factors affecting the Company and its 
operations, markets, products and services; credit risks and loan losses, and the related sufficiency of the allowance for loan losses; 
the effects of, and changes in, trade, monetary and fiscal policies and laws, including but not limited to interest rate policies of the 
Board of Governors of the Federal Reserve System; adverse conditions in the stock market, the public debt market and other capital 
markets (including changes in interest rate conditions) and the impact of such conditions on our activities; the valuation of our debt 
and equity securities and our ability to liquidate those securities; the impact of changes in financial services' laws and regulations 
(including laws concerning taxes, banking, securities and insurance); technological changes; BankAtlantic's seven-day banking 
initiative and other growth initiatives  which may not produce results which justify their costs; the impact of changes in accounting 
policies by the Securities and Exchange Commission; the impact of periodic testing of goodwill and other intangible assets for 
impairment, the impact of war, terrorist activities or an escalation of hostilities involving the United States on all of our banking, real 
estate and broker-dealer businesses; and with respect to the operations of Levitt Corporation ("Levitt") and its real estate subsidiaries: 
the market for real estate generally and in the areas where Levitt has developments, the availability and price of land suitable for 
development, materials prices, labor costs, interest rates, environmental factors and governmental regulations; and the Company's 
success at managing the risks involved in the foregoing. Further, this report contains forward-looking statements with respect to recent 
acquisitions, each of which are subject to risks and uncertainties, including the risk that the acquisitions could involve additional costs 
or that the future financial and operating performance of these acquisitions will not be advantageous. In addition to the risks and 
factors identified above, reference is also made to other risks and factors detailed in reports filed by the Company with the Securities 
and Exchange Commission ("SEC"). The Company cautions that the foregoing factors are not exclusive. 
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BankAtlantic Bancorp
(NYSE: BBX)

� Assets1 $5.4 Billion
� Equity Capital1 $469 Million
� Book Value per Share1 $8.05
� Market Capitalization2 $542 Million
� Price to Book2 1.16x
� Price to Operating Earnings2 9.30x*
� Price to GAAP Earnings 11.48x

11 At 12/31/02At 12/31/02
22 Based on $9.30 per share closing price on 3/17/03   Based on $9.30 per share closing price on 3/17/03   
*GAAP net income, adjusted for extraordinary and nonGAAP net income, adjusted for extraordinary and non--operating items (as presented operating items (as presented 

on final slide)on final slide)
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BankAtlantic Bancorp
A DIVERSIFIED FINANCIAL SERVICES HOLDING COMPANY

BankAtlantic
�Community Banking

�Contribution =  $46.3 million1

�Equity = $468 million

Levitt Corporation
�Residential Development, 

Construction
�Contribution = $19.5 million
�Equity = $108 million

Ryan Beck & Co.
�Brokerage, Investment Banking
�Contribution =  $4.2 million2

�Equity = $67 million

BANKATLANTIC BANCORP

1BankAtlantic GAAP contribution was $45.1 million.  Included in the GAAP contribution was $1.2 million of acquisition related expenses and impairments.

2 Ryan Beck GAAP contribution was a loss of $613,000.  Included in the GAAP contribution was $2.7 million of impairments and expenses associated with the 
Gruntal transaction, $1.5 million of mutual fund sales associated with a deferred compensation plan assumed in connection with the Gruntal transaction and 
$667,000 of retention pool expenses associated with a plan initiated upon the acquisition of Ryan Beck in 1998.
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The BankAtlantic Bancorp Footprint

Household Penetration1

195K households
402K accounts
54K online customers
2.7 products & services per household
    overall cross-sell rate

(1) As of 12/31/2002

Distribution Network
73 Branches - Open 7 days
Unique ATM niche
Award-winning Internet platform
24x7 Customer Service
2 Commercial LPOs
42 retail brokerage offices of Ryan Beck & Co.
    primarily in Northeastern US
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BankAtlantic Bancorp*

� Operating Earnings1 Up 38%

� GAAP Earnings Up 57%

� Net Interest Income Up 14%

� Operating Return on
Tangible Assets 1.15%

� GAAP Return on Tangible Assets 0.94%

� Operating Return on 
Tangible Equity 17.23%

� GAAP Return on Tangible Equity 14.14%

*At 12/31/02*At 12/31/02
1GAAP net income, adjusted for extraordinary and nonGAAP net income, adjusted for extraordinary and non--operating items.operating items.

(2002 vs 2001)
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BankAtlantic

�� Founded in 1952Founded in 1952

�� “Florida’s Most Convenient Bank”“Florida’s Most Convenient Bank”

�� Community bank with a special expertise Community bank with a special expertise 

in Florida’s commercial real estate in Florida’s commercial real estate 

�� 73 branches73 branches

�� High visibility in South FloridaHigh visibility in South Florida

�� Strong demographicsStrong demographics

OVERVIEWOVERVIEW
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BankAtlantic

1. Bank of America 740 $49.6
2. Wachovia Corp. 542 37.0
3. SunTrust Banks 429 29.4
4. Washington Mutual 140 9.9
5. SouthTrust 250 9.1
6. AmSouth Bancorporation 144 5.4
7. AmTrust Bank 15 5.3
8. World Savings Bank 46 5.0
9. Ocean Bankshares 22 3.8
10. Union Planters 68 3.6
11. Citibank 31 3.2
12. Colonial Bancgroup 93 3.2
13. BankUnited 37 3.0
14. BankAtlantic 73 $2.9

DEPOSIT RANKING*DEPOSIT RANKING*
($ in billions)($ in billions)

InstitutionInstitution BranchesBranches DepositsDeposits

*As of 9/30/02, Source: *As of 9/30/02, Source: Florida Bankers Assoc. Florida Bankers Assoc. -- Branch Deposit ReportBranch Deposit Report
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BankAtlantic

Broward (Ft. Laud.) MSA $1,574 5.98%

Palm Beach/
Boca Raton MSA 745 2.99%

Miami-Dade MSA 352 0.72%

Florida 2,980 1.22%

BankAtlantic Deposits BankAtlantic Deposits 
(In millions)(In millions)

BankAtlantic BankAtlantic 
Market ShareMarket Share

*At 9/30/02*At 9/30/02 Source: FL Bankers Assoc.Source: FL Bankers Assoc.

DEMOGRAPHICS*DEMOGRAPHICS*
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BankAtlantic

INCREASING LOW COST DEPOSITS BYINCREASING LOW COST DEPOSITS BY::

�� Instilling aInstilling a Sales & Marketing CultureSales & Marketing Culture

�� Enhancing a Strong Consumer Banking Enhancing a Strong Consumer Banking 

Franchise Franchise 

�� Positioning for Unparalleled ConveniencePositioning for Unparalleled Convenience

STRATEGIC FOCUSSTRATEGIC FOCUS
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“FLORIDA’’S MOST CONVENIENT BANK”

� Unparalled Convenience:
Seven-day Branch Banking, 24x7 

Customer Service, Online Platform
� Extraordinary Customer Service
� Visible High Energy Level
� Strong Sense of Community
� Unique Banking Experience

BankAtlantic
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BankAtlantic

*Includes the Community Savings acquisition on 3/22/02

IMPACT OF FMCB INITIATIVE
NEW ACCOUNT OPENINGS (DDA & NOW)

134%
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70%
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BankAtlantic

*Includes the Community Savings acquisition on 3/22/02

LOW COST DEPOSIT BREAKDOWN*
(in millions)
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BankAtlantic
TRANSACTION FEE INCOMETRANSACTION FEE INCOME

(in millions)(in millions)

94%
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BankAtlantic
NONNON--PERFORMING ASSETSPERFORMING ASSETS

(in millions)(in millions)
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Levitt Corporation

*Approximately 40% owned*Approximately 40% owned

Levitt and Sons

Levitt Corporation

Core Communities Bluegreen 
Corporation*
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Levitt Corporation

� Oldest US homebuilder (1929)

� Developer of Levittown, Long Island and PA

� Focused on “active adult” market

� Residential builder of over 200,000 homes

�Revenue = $166.2 million

�GAAP (and Operating) Net Income = $9.3 million

LEVITT AND SONSLEVITT AND SONS
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Levitt Corporation

Backlog

Contracts

Average Sale Price

1999 2000 2001 2002
460

490

$192

703

863

$199

724

900

$213

885

1,041

$215

LEVITT AND SONS*LEVITT AND SONS*
($ In thousands)

*At period end
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Levitt Corporation

� Master-planned community development 
subsidiary

� Focused on creating and developing new 
community environments in Florida

� Existing operations in St. Lucie West and 
Hillsborough Counties

�Revenue = $55.3 million

�GAAP (and Operating) Net Income = $14.9 million

CORE COMMUNITIESCORE COMMUNITIES
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� Purchased 40% of Bluegreen (NYSE:BXG)

� Resort Operator (timeshare) and Land Developer 
(residential, resort)

� Revenue = $272 million

� GAAP (and Operating) Income = $15.4 million*

Levitt Corporation
INVESTMENT IN BLUEGREENINVESTMENT IN BLUEGREEN

*Nine months ended 12/31/02 and before cumulative effect of change in accounting principle.
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Ryan Beck & Co.
� Full-service investment banking and regional 

brokerage 
� Recently acquired certain assets and 

liabilities of Gruntal & Co.
� Distribution of regional broker dealer with the 

expertise of a boutique investment banker
�Revenue = $168.9 million
�Operating Net Income = $4.2 million1

1BankAtlantic GAAP contribution was $45.1 million.  Included in the GAAP contribution was $1.2 million of acquisition related 
expenses and impairments.

1Ryan Beck GAAP contribution was a loss of $613,000.  Included in the GAAP contribution was $2.7 million of impairments and 
expenses associated with the Gruntal transaction, $1.5 million of mutual fund sales associated with a deferred compensation 
plan assumed in connection with the Gruntal transaction and $667,000 of retention pool expenses associated with a plan 
initiated upon the acquisition of Ryan Beck in 1998.
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� Adds:
Total1

– 33 Offices (net) 42 (a)

– 500 Investment Counselors (net)    550+

– $14.6 Billion in Client Assets $18.5

� Dramatically improves distribution capability

Ryan Beck & Co.

1 At 12/31/02
(a) Branch count includes 30 Retail, 5 Institutional, 6 GMS, 1 Cumberland Advisors

GRUNTAL IMPACTGRUNTAL IMPACT
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*2002 Revenues includes the Gruntal & Co. transaction

REVENUE BY SEGMENT*

Ryan Beck & Co.
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BankAtlantic Bancorp

BankAtlantic
Levitt/Bluegreen
Ryan Beck
Consolidated
Operating EPS

GAAP EPS

$40.6

17.1
3.6

$61.3
$0.98
$0.81

14.0X
7.3X2

Book

$568
125
67

$760

$9.73
2.14
1.15

$13.02

2002 
Operating Earnings1

Valuation
Multiple Valuation Per Share

1 Parent company allocated to three operating units, GAAP net incoParent company allocated to three operating units, GAAP net income adjusted for extrame adjusted for extra--ordinary and nonordinary and non--operating items.operating items.
2 Homebuilder multiple.  Applicable timeshare multiple would be 10Homebuilder multiple.  Applicable timeshare multiple would be 10.0x..0x.

BUILDING BLOCK VALUATIONBUILDING BLOCK VALUATION
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RECONCILIATION OF OPERATING AND GAAP NET INCOME*

• GAAP Net Income $32.2 $50.3
• Amortization of Goodwill 4.1 -
• Restructuring Charges 

and Write-downs 6.8 .7
• Costs Associated with 

Debt Redemption .3 2.0
• Loss on Mutual Funds Associated 

with Acquired Gruntal Deferred 
Compensation Plan - 1.5

• Acquisition and Conversion 
Related Charges - 3.2

• Impairment of Securities 2.2 12.2
• Extra-ordinary Item (gain) - (23.7) 
• Cumulative Accounting Change (1.1) 15.1
• Operating Net Income $44.5 $61.3

BankAtlantic Bancorp

2002(in millions) 2001

*For the year ended December 31


